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Since then, he and his team have done 

more than co-commission and co-super-

vise countless Transfer Network projects 

– they’ve played a key role in establish-

ing 30 Steinbeis Enterprises in the German 

state of Mecklenburg-Western Pomerania. 

Over the past eight years, the SFC team 

has broadened its services to meet grow-

ing customer needs. Now the third pillar 

of the SFC’s portfolio – professional devel-

opment – runs alongside consultation and 

first-hand support.

Why the third pillar? Scientists and engi-

neers from all walks of research kept ask-

ing the same questions: How do I write a 

proper application for the EU? How do I 

manage my research project? Present my 

project? Market my results? Frank Graage 
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The Steinbeis Northeast Team lends its support in managing projects and 
securing third-party financing 

You do the research, we do the rest
“We don’t conduct research ourselves, but we help facilitate world-class research by providing scientists 
and companies who do this kind of work with the right tools,” says Frank Graage, head of the Steinbeis 
Research Center (SFC) Technology Management Northeast. With the support of the Steinbeis main office, 
Graage founded the SFC in 2001 in the northern German city of Rostock.
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saw this as an opportunity to organize a 

series of seminars with his associates in 

the Steinbeis Transfer Network. “Young 

scientists in particular are extremely in-

terested in learning new skills,” reports 

Graage. “This earns them greater respect 

in workgroups, and, of course, they reap 

immediate benefits, one of them being an 

application approved by the European RTD 

framework program.” The series addresses 

the specific needs of scientists as well as 

companies who conduct research, espe-

cially those looking for real-world pro-

fessional development. The seminars are 

designed to allow instructors to integrate 

their own experiences into the lesson 

while leaving plenty of time for practical 

exercises that help participants work on 

their own scientific subjects. In a project 

management course, for example, partici-

pants will draft a strategy for their current 

or upcoming projects; most participants 

of an EU application seminar will leave the 

course with an initial outline of their very 

own application.

Zuzana Hugonin, a Slovakian Ph.D. candi-

date working in the Inorganic Chemistry 

department at the University of Stockholm, 

reflects on the workshops she attended on 

“management in research”: “I didn’t realize 

how many mistakes I could have avoided 

in my projects. But now I know what to 

improve. I’m definitely going to use this 

new information in my scientific work. 

It’s clear to me now that using my head 

when preparing and organizing my tasks 

will give me more time to do my work and 

help keep me flexible.” 

The Steinbeis team’s customers hail from 

northern Germany and neighbors from 

across the Baltic Sea. Workshops are co-

run with research institutes in Vilnius 

(Lithuania) and Turku (Finland); meetings 

and consultations are set in Gdansk and 

Cracow (Poland), Greifswald (Germany), 

and Copenhagen (Denmark). The workshop 

on how to write a successful application 

for EU funding is now a regular feature 

of the annual world-class ScanBalt Forum, 

hosted in one of the Baltic Sea’s “biore-

gions” and attended by internationally re-

nowned professionals. The Steinbeis team 

also sees something of the south and 

west, holding workshops in Würzburg, 

Göttingen and Berlin.

Frank Graage particularly enjoys hosting 

a week-long “Research Management Boot 

Camp” on the Baltic Sea. “It strikes the 

perfect balance,” he boasts. “Participants 

can leave their research hum-drum at the 

door and learn a broad set of new skills. 

And the area around Rostock is the perfect 

‘workshop environment’. Taking a walk on 

the beach during lunch or an evening pad-

dle out on the water – that’s what makes 

learning fun!”

Henner Willnow
Steinbeis Research Center Technology  
Management Northeast
Rostock
stz885@stw.de

Steinbeis-Edition recent releases
Know – Read – Learn
Steinbeis-Edition publishes the expert knowledge within the Steinbeis Transfer Network.  
Visit our online shop at www.Steinbeis-Edition.de to order titles at your convenience.

The Impact of Business Process Outsourc-
ing – How BPO Affects Strategic Success 
Factors and the Success of Major Corpo-
rations in Germany
Jan Bartenschlager 

ISBN 978-3-938062-85-2

The German disser-

tation of Jan Barten-

schlager, a graduate 

of Steinbeis Univer-

sity Berlin. For more 

information, please 

see page 9.

Britta Faisst
Steinbeis-Edition
Stuttgart
britta.faisst@stw.de 

Linear Control Systems
Analysis and synthesis – Theory and 
applications
Florin Ionescu and Florin Stratulat

IBSN 978-3-938062-72-2 (English)

Linear Control Sys-

tems with MATLAB® 

contains 9 chapters 

and 4 annexes, while 

each chapter is divid-

ed into a short theo-

retical presentation 

and a second part of 

applications, supported by MATLAB®. Examples 

are focused on a systemic approach of design 

and are devoted to induce the user expertise 

into analysis, the capacity of abstract thinking 

and theoretical understanding and developing 

of approaches for an appropriate solving algo-

rithm, the use of MATLAB® Libraries and the 

evaluation of the obtained results for further 

approaches. This part is detailed and is leading 

the user into the basic mathematical principles, 

is preparing him to select of the solving solu-

tion, while MATLAB® routines are supporting 

him.


